Grossmont-Cuyamaca Community College District
Income Allocation Model

Proposed Guiding Principles

e Simple and easy to understand

e Perceived as fair

e Be transparent

e Ensures financial stability

e Allows each site to develop, implement, and manage its own budget
e Planning should drive budgeting

e Provides for a reserve in accordance with GCCCD Board policy

e Utilizes conservative revenue projections

e The model will be continually assessed and reviewed every two or three years
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